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(ULF72OVRQ
7RDSSHDULQ1RXV
3KLORVRSKHUVGLVDJUHHDERXWZKHWKHUWKHUHFRXOGEH)꼀zRPELHV)뀀:EHLQJV
SK\VLFDOO\LGHQWLFDOWRQRUPDOKXPDQSHRSOHEXWODFNLQJFRQVFLRXVQHVV
(VWDEOLVKLQJWKHLUSRVVLELOLW\ZRXOGUHIXWHSK\VLFDOLVP%XWLWLVVHOGRPQRWHGWKDW
WKHSRSXODU)?FRQVWLWXWLRQYLHZ)?RIKXPDQSHRSOHLPSOLHVWKDWRXUERGLHVDFWXDOO\DUH
]RPELHV7KLVZRXOGFRQWUDGLFWVHYHUDOZLGHO\KHOGYLHZVLQWKHSKLORVRSK\RI
PLQG
)꼀ZRPELHV)뀀,LQ WKHSKLORVRSKHUV)?VHQVHDUHEHLQJVSK\VLFDOO\LGHQWLFDOWRQRUPDO
KXPDQSHRSOHZLWKLGHQWLFDOEHKDYLRUEXWODFNLQJFRQVFLRXVH[SHULHQFHHJ
&KDOPHUV7KHLUEDUHORJLFDOSRVVLELOLW\LVWDNHQWRVKRZWKDW
FRQVFLRXVQHVVLVQRWDSXUHO\SK\VLFDOSKHQRPHQRQFRQWUDU\WRWKHSRSXODUYLHZ
WKDWHYHU\WKLQJLVXOWLPDWHO\SK\VLFDOSK\VLFDOLVP2SSRQHQWVRISK\VLFDOLVP
DUJXHWKDW]RPELHVDUHSRVVLEOHSK\VLFDOLVWVWU\WRUHEXWWKHVHDUJXPHQWVRULI
WKH\FDQWRVKRZWKDW]RPELHVDUHLPSRVVLEOH%XWERWKVLGHVDJUHHWKDWWKHUHDUH
QRWDFWXDOO\DQ\]RPELHV5REHUW.LUNJRHVVRIDUDVWRVD\
$OOWKHSKLORVRSKHUV,NQRZLQGHHGDOOWKHVDQHSHRSOH,NQRZDJUHHWKDWLQ
IDFWWKHUHDUHQRSKLORVRSKLFDO]RPELHV1RWRQO\WKDWWKH\DJUHHWKH\DUH
UXOHGRXWE\WKHODZVRIQDWXUH
:KLOHWKLVPD\EHWUXHRIWKRVHGHEDWLQJWKHQDWXUHRIFRQVFLRXVH[SHULHQFH
KRZHYHUSOHQW\RIPHWDSK\VLFLDQVEHOLHYHWKDWWKHODZVRIQDWXUHGRDOORZ
]RPELHV1RWRQO\WKDWWKH\WKLQN]RPELHVDFWXDOO\H[LVW7KHUHDUHDVPDQ\
]RPELHVDPRQJXVDVWKHUHDUHFRQVFLRXVKXPDQSHRSOHLIQRWPRUH2UDWOHDVW
WKDWIROORZVIURPZKDWPD\EHWKHPRVWZLGHO\KHOGYLHZRIWKHPHWDSK\VLFVRIWKH
KXPDQSHUVRQ7KLVZRXOGFOHDUO\KDYHLPSRUWDQWFRQVHTXHQFHVIRUWKH
SKLORVRSK\RIPLQGHYHQLIWKH\DUHQRWTXLWHWKRVHWKDWIHDWXUHLQWKH]RPELH
GHEDWHV
7KHPHWDSK\VLFDOYLHZ,VSHDNRILVWKDWZHDUHPDWHULDOWKLQJVFRLQFLGLQJZLWK
&KDOPHUV.LUN%RWKSK\VLFDOLVWVDQGWKHLURSSRQHQWVFODLPWR
NQRZZKDWLWLVIRUVRPHWKLQJWREHSK\VLFDOGHVSLWHVHULRXVZRUULHV&UDQHDQG
0HOORU,ZLOOJRDORQJZLWKLWIRUWKHVDNHRIDUJXPHQW,WZRXOGDIIHFWP\
SRLQWRQO\LQFLGHQWDOO\LIWKHUHZHUHQRVXFKGRFWULQHDVSK\VLFDOLVP
RXUERGLHVRUSHUKDSVZLWKPDVVHVRIPDWWHURUWKHOLNHPRUHRQWKLVODWHU7KLV
PHDQVWKDW\RXDQG,DUHPDGHRIWKHVDPHPDWWHUDVRXUERGLHV\HWGLIIHUHQWIURP
WKHP,DPQRELJJHURUVPDOOHUWKDQP\ERG\,H[WHQGDOOWKHZD\RXWWRP\VNLQ
DQGQRIXUWKHU(YHU\DWRPRIPLQHLVDSDUWRIP\ERG\DQGHYHU\DWRPRIP\
ERG\)?VLVDSDUWRIPH:HDUHDWRPIRUDWRPSK\VLFDOGXSOLFDWHVQRWRQO\QRZEXW
DWHYHU\WLPHZKHQ,H[LVW1HYHUWKHOHVV,DPRQHWKLQJDQGP\ERG\LVDQRWKHU
7KLVLVVRPHWLPHVFDOOHGWKHFRQVWLWXWLRQYLHZDVLWLVFRPPRQO\SXWE\VD\LQJWKDW
SHRSOHDUH)꼀cRQVWLWXWHGE\)뀀 WKHLUERGLHV7KHUHDUHGLIIHUHQWDFFRXQWVRIZK\LWLV
WKDWRXUERGLHVFRQVWLWXWHXVUDWKHUWKDQRXUFRQVWLWXWLQJWKHPEXWWKLVDV\PPHWU\
ZLOOQRWFRQFHUQXV$GYRFDWHVRIWKHFRQVWLWXWLRQYLHZLQFOXGH%DNHU
-RKQVWRQ.ULSNHQ/RZH3ROORFN
6KRHPDNHUDQG6RVDVHHDOVR2OVRQFK

&RQVWLWXWLRQDOLVWVVD\WKDWSHRSOHDUHGLVWLQFWIURPWKHLUERGLHVEHFDXVHWKH\
GLIIHUPRGDOO\,IP\EUDLQZHUHWUDQVSODQWHGLQWR\RXUKHDGDQGWKHRSHUDWLRQ
SUHVHUYHGSV\FKRORJLFDOFRQWLQXLW\,VKRXOGJRZLWKWKHEUDLQWKHWUDQVSODQW
UHFLSLHQWZRXOGEHPHZLWKDQHZERG\DQGQRW\RXZLWKDQHZEUDLQ%XWP\ERG\
ZRXOGVWD\EHKLQGZLWKDQHPSW\KHDG&RQVWLWXWLRQDOLVWVLQIHUIURPWKLVWKDW,KDYH
DSURSHUW\WKDWP\ERG\ODFNVQDPHO\EHLQJVXFKWKDW,VKRXOGJRZLWKP\EUDLQLILW
ZHUHWUDQVSODQWHG2ULI,GLHGSHDFHIXOO\WKDWZRXOGEHWKHHQGRIPHEXWQRWWKH
HQGRIP\ERG\LWKDVDSURSHUW\WKDW,ODFNQDPHO\EHLQJDEOHWRH[LVWLQDQ
LUUHYHUVLEO\XQFRQVFLRXVVWDWH
,QWKHQRUPDOFDVHWKHUHZLOODOVREHKLVWRULFDOGLIIHUHQFHV$VZHOODVRXWODVWLQJ
PHDVDFRUSVHP\ERG\H[LVWHGEHIRUH,GLGDVDQXQWKLQNLQJIRHWXV%DNHU
I%XWZHGLIIHUKLVWRULFDOO\EHFDXVHZHGLIIHUPRGDOO\(YHQLIWKHUHZHUHQR
KLVWRULFDOGLIIHUHQFHVRWKDWP\ERG\DQG,FRLQFLGHGDWHYHU\WLPHZKHQHLWKHURIXV
H[LVWHGWKHUHZRXOGVWLOOEHWKHVDPHGLIIHUHQFHLQRXUPRGDOSURSHUWLHV
&RQVWLWXWLRQDOLVWVVD\WKDWZHVWDQGWRRXUERGLHVDVDFOD\VWDWXHVWDQGVWRWKH
OXPSRIFOD\LWLVPDGHIURP+HUHWRRWKHUHLVQRSK\VLFDOGLIIHUHQFH<HWHYHQLI
WKHWZRREMHFWVFRLQFLGHWKURXJKRXWWKHLUFDUHHUVWKH\GLIIHUPRGDOO\WKHOXPSEXW
QRWWKHVWDWXHKDVWKHSRZHUWRVXUYLYHVTXDVKLQJ$QGLIFOD\VWDWXHVFRLQFLGH
ZLWKOXPSVRIFOD\GLVWLQFWIURPWKHPLWZRXOGEHVXUSULVLQJLIHDFKRIXVGLGQRW
FRLQFLGHZLWKDOXPSRIIOHVKZLWKDERG\RUZLWKVRPHRWKHUPDWHULDOWKLQJGLVWLQFW
IURPRXUVHOYHV
%XWFRQVWLWXWLRQDOLVWVGRQRWEHOLHYHWKDWZHGLIIHUIURPRXUERGLHVRQO\PRGDOO\
DQGKLVWRULFDOO\7KHUHPXVWDOVREHSV\FKRORJLFDOGLIIHUHQFHV7KLVLVIRUDWOHDVW
WKUHHUHDVRQV2OVRQI
)LUVWLISHRSOHDQGWKHLUERGLHVZHUHSV\FKRORJLFDOO\LQGLVWLQJXLVKDEOHWKHUH
ZRXOGEHWZLFHDVPDQ\FRQVFLRXVLQWHOOLJHQWEHLQJVDVZHWKRXJKW(YHU\
FRQVFLRXVSHUVRQZRXOGKDYHDFRQVFLRXVERG\GLVWLQFWIURPKHU7KLVSDSHU
/RZHGHQLHVWKDWZHDUHFRPSRVHGRIDWRPVEXWDFFHSWVWKHUHVWRIP\
GHVFULSWLRQ
ZRXOGKDYHWZRDXWKRUVHYHQLIIRURUGLQDU\SXUSRVHVZH)꼀cRXQWKHPDVRQH)?
/HZLV
6HFRQGWKHXVXDOGHILQLWLRQVRISHUVRQKRRGVD\WKDWEHLQJDSHUVRQDPRXQWVWR
KDYLQJFHUWDLQPHQWDOSURSHUWLHV/RFNH)?VLVWKHEHVWNQRZQDSHUVRQKHVDLGLV
)꼀aWKLQNLQJLQWHOOLJHQWEHLQJWKDWKDVUHDVRQDQGUHIOHFWLRQDQGFDQFRQVLGHULWVHOI
DVLWVHOIWKHVDPHWKLQNLQJWKLQJLQGLIIHUHQWWLPHVDQGSODFHV)뀀 7KHUH
LVDWDQ\UDWHZLGHDJUHHPHQWWKDWKDYLQJWKHULJKWPHQWDOSURSHUWLHVLVVXIILFLHQWLI
QRWQHFHVVDU\IRUEHLQJDSHUVRQ3HUKDSVDKXPDQIRHWXVLVDOUHDG\SHUVRQ
HYHQEHIRUHLWDFTXLUHVWKRVHPHQWDOSURSHUWLHV,IVRP\ERG\)?VEHLQJ
SV\FKRORJLFDOO\MXVWOLNHPHZRXOGPDNHLWWRRDSHUVRQDVHFRQGSHUVRQGLVWLQFW
IURPPH,WZRXOGKDYHDOOWKHULJKWPHQWDOSURSHUWLHV6RPHSHRSOHZRXOGEHWKHLU
ERGLHV7KH\ZRXOGQRWJRZLWKWKHEUDLQLILWZHUHWUDQVSODQWHGEXWVWD\EHKLQG
ZLWKDQHPSW\KHDG+XPDQSHRSOHZRXOGFRPHLQWZRPHWDSK\VLFDOVSHFLHV
WKRVHWKDWDUHFRQVWLWXWHGE\WKHLUERGLHVDQGKDYHWKHVSHFLDOPRGDOSURSHUWLHV
FRQVWLWXWLRQDOLVWVDVFULEHWRXVDQGWKRVHWKDWDUHWKHERGLHVRIWKRVHSHRSOHDQG
ODFNWKRVHPRGDOSURSHUWLHV7KLVZRXOGFRQIOLFWZLWKWKHFODLPWKDWSHRSOHDUH
GLVWLQFWIURPWKHLUERGLHVDQGWKDWDSHUVRQZRXOGJRZLWKKHUWUDQVSODQWHGEUDLQ
WKHVHWKLQJVZRXOGEHWUXHRQO\RI)꼀cRQVWLWXWHG)뀀 SHRSOH,WZRXOGEHOLNHVD\LQJWKDW
SHRSOHDUHPDOHDQGQRWIHPDOH
7KLUGRXUERGLHV)?EHLQJSV\FKRORJLFDOO\MXVWOLNHXVZRXOGFUHDWHDQDZNZDUG
HSLVWHPLFSX]]OH,I,DPRQHRIWZRSHRSOHRUWZRLQWHOOLJHQWEHLQJVQRZWKLQNLQJ
P\WKRXJKWVKRZFRXOG,NQRZZKLFKRQH,DP"6XSSRVH,ZHUHDFRQVWLWXWLRQDOLVW
DQGEHOLHYHGWKDW,VKRXOGJRZLWKP\EUDLQLILWZHUHWUDQVSODQWHGUDWKHUWKDQMXVW
ORVLQJDQLPSRUWDQWRUJDQ,IP\ERG\ZHUHSV\FKRORJLFDOO\MXVWOLNHPHWKHQLWWRR
ZRXOGEHDFRQVWLWXWLRQDOLVWDQGZRXOGSUHVXPDEO\EHOLHYHWKDWLWZRXOGJRZLWKLWV
WUDQVSODQWHGEUDLQ,WZRXOGWDNHLWVHOIWREHDSHUVRQFRQVWLWXWHGE\DERG\QRWD
ERG\FRQVWLWXWLQJDSHUVRQ$QGLWZRXOGEHOLHYHWKHVHWKLQJVRQWKHVDPHJURXQGV
WKDW,GR2XUUHDVRQLQJZRXOGEHLGHQWLFDO<HWLWZRXOGEHPLVWDNHQLQWKLVEHOLHI
,WDSSHDUVWRIROORZWKDWIRUDOO,FRXOGHYHUNQRZ,PLJKWEHWKHRQHPDNLQJWKH
PLVWDNH,FRXOGEHWKHERG\7KLVZRXOGEHQRIDUIHWFKHGVFHSWLFDOVFHQDULRDW
OHDVWKDOIWKHKXPDQWKLQNHUVHQWHUWDLQLQJWKHWKRXJKWZRXOGEHPLVWDNHQLQWKH
VDPHZD\6RHYHQLI,ZHUHWKHFRQVWLWXWHGSHUVRQDQGQRWWKHERG\LWVHHPVWKDW,
FRXOGQHYHUKDYHDQ\JRRGUHDVRQWREHOLHYHLWPDNLQJWKHFRQVWLWXWLRQYLHZ
HSLVWHPLFDOO\VHOIXQGHUPLQLQJ
&RQVWLWXWLRQDOLVWVZDQWQRQHRIWKLV7KH\GRQ)?WEHOLHYHWKDWWKHUHDUHWZLFHDV
PDQ\FRQVFLRXVLQWHOOLJHQWEHLQJVDVZHWKRXJKWRUWKDWP\ERG\LVDSHUVRQRU
WKDWKXPDQSHRSOHFRPHLQWZRPHWDSK\VLFDOVSHFLHV7KH\GRQ)?WZRUU\DERXWKRZ
,NQRZWKDW,)?PQRWVRPHRQHHOVH)?VERG\7KH\GRQRWVHHRXUERGLHVDVRXU
SV\FKRORJLFDOHTXDOV
%XWLWZRXOGEHEDIIOLQJLIRXUERGLHVKDGVRPHRIRXUPHQWDOSURSHUWLHVDQGQRW
RWKHUVLIWKH\KDGFRQVFLRXVH[SHULHQFHEXWODFNHGWKHFDSDFLW\IRUUDWLRQDO
WKRXJKWVD\7KHUHZRXOGEHQRQHXUDOGLIIHUHQFHWRDFFRXQWIRULWDQGLWFRXOG
QHYHUPDQLIHVWLWVHOILQGLIIHUHQWEHKDYLRU7KHXVXDOFRQVWLWXWLRQYLHZLVWKDWRXU
ERGLHVKDYHQRPHQWDOSURSHUWLHVDWDOO$VZHVKDOOVHHKRZHYHUiWKH
FRQVHTXHQFHVIRUWKHSKLORVRSK\RIPLQGZRXOGEHVLPLODULIRXUERGLHVKDGRQO\
VRPHRIRXUPHQWDOSURSHUWLHV
,WIROORZVWKDWDFFRUGLQJWRWKHXVXDOFRQVWLWXWLRQYLHZRXUERGLHVDUH]RPELHV
WKH\DUHSK\VLFDOO\LGHQWLFDOWRXV\HWODFNDOOPHQWDOSURSHUWLHVLQFOXGLQJ
FRQVFLRXVH[SHULHQFH:KDW)?VPRUHKXPDQRUJDQLVPVDUH]RPELHV7KH
UHDVRQVFRQVWLWXWLRQDOLVWVJLYHIRUGHQ\LQJWKDWZHDUHRXUERGLHVDUHHTXDOO\
UHDVRQVIRUGHQ\LQJWKDWZHDUHRUJDQLVPV1RRUJDQLVPZRXOGJRZLWKLWV
WUDQVSODQWHGEUDLQDVDSHUVRQZRXOGWKHRSHUDWLRQZRXOGVLPSO\PRYHDQRUJDQ
IURPRQHDQLPDOWRDQRWKHU0RUHJHQHUDOO\KXPDQRUJDQLVPVKDYHGLIIHUHQW
PRGDOSURSHUWLHVIURPWKHRQHVFRQVWLWXWLRQDOLVWVWDNHXVWRKDYH,WPD\EHWKDWRXU
ERGLHVDUHRUJDQLVPVDSHUVRQ)?VERG\LVWKHVDPHWKLQJDVWKHRUJDQLVP
DVVRFLDWHGZLWKKHU,IQRWWKH]RPELHVZLOORXWQXPEHUXVDWOHDVWWZRWRRQH)꼀AW
OHDVW)뀀 EHFDXVH, PLJKWFRLQFLGHZLWKDPDVVRIPDWWHURUDJJUHJDWHRIDWRPVLQWKH
ZD\WKDWDFOD\VWDWXHLVVDLGWRFRLQFLGHZLWKDOXPSRIFOD\%XUJH7KRPVRQ
HVSQ%HFDXVHQHLWKHUDSHUVRQQRUDQRUJDQLVPLVDPDVVRIPDWWHU
WKDWZRXOGPDNHWKHPDVV\HWDQRWKHU]RPELH
/\QQH5XGGHU%DNHU)?VFRQVWLWXWLRQYLHZLVDQH[FHSWLRQWRWKLVDQGGHVHUYHVD
EULHIFRPPHQW%DNHU6KHVD\VWKDWRXUERGLHVDUHVHOIFRQVFLRXVRQO\
LQWKHGHULYDWLYHVHQVHRIFRQVWLWXWLQJXVZKRDUHVHOIFRQVFLRXVQRQGHULYDWLYHO\
%XWWKH\DUHFRQVFLRXVQRQGHULYDWLYHO\6RRXUERGLHVDUHQRW]RPELHV:H
RXUVHOYHVWKRXJKDUHFRQVFLRXVRQO\LQWKHGHULYDWLYHVHQVHRIEHLQJFRQVWLWXWHG
E\RXUERGLHV'RHVWKDWPDNHXVFRQVFLRXVQRWFRQVFLRXVGHULYDWLYHO\RU
QRQGHULYDWLYHO\EXWMXVWSODLQFRQVFLRXV",ILWGRHVWKHQWKHUHDUHWZLFHDVPDQ\
FRQVFLRXVEHLQJVDVZHWKRXJKWZKLFK%DNHUGHQLHV,ILWGRHVQ)?WWKHQZH
RXUVHOYHVDUH]RPELHV%XWVKHZDQWVWRGHQ\WKLVWRR:KHWKHUWKLVLVDFRKHUHQW
SRVLWLRQLVDTXHVWLRQ,FDQQRWSXUVXHKHUH
6KRHPDNHUVD\VWKDWRXUERGLHVDUHSK\VLFDOO\LGHQWLFDOWRXV
RQO\E\VKDULQJRXU)꼀tKLQ)뀀 SK\VLFDOSURSHUWLHVEXWGLIIHUIURPXVLQWKHLU)꼀tKLFN)?
SK\VLFDOSURSHUWLHV7KLFNSURSHUWLHVJLYHWKHLUEHDUHUVFHUWDLQSHUVLVWHQFH
FRQGLWLRQVWKLQRQHVGRQ)?W%HFDXVHRXUSHUVLVWHQFHFRQGLWLRQVGLIIHUIURPWKRVHRI
RXUERGLHVKHVD\VZHFDQQRWVKDUHDQ\WKLFNSURSHUWLHVZLWKWKHP7KHGHWDLOVRI
KLVDFFRXQWDUHDODUJHWRSLF$VPRVWSK\VLFDOLVWVWDNHWKHSK\VLFDOWRFRQVLVWRI
WKLQSURSHUWLHVDQGWDNHDQ\EHLQJLGHQWLFDOWRDSHUVRQLQLWVWKLQSK\VLFDO
SURSHUWLHVEXWODFNLQJFRQVFLRXVQHVVWREHD]RPELHD)꼀tKLQ]RPELH)뀀,ZHPLJKW
VD\,ZLOOVHWLWDVLGH
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6KRHPDNHUDQG-RKQVWRQVD\WKLV
H[SOLFLWO\7RP\NQRZOHGJHWKHRQO\FRQVWLWXWLRQDOLVWVZKRH[SOLFLWO\WDNHRXU
ERGLHVWREHSV\FKRORJLFDOO\LGHQWLFDOWRXVDUH+DZWKRUQHDQG0F*RQLJDO
ZKRVHHWKHLUYLHZDVXQXVXDO
:K\KDVQRRQHQRWLFHGWKDWWKHFRQVWLWXWLRQYLHZHQWDLOVWKHH[LVWHQFHRI
]RPELHV":K\GRQ)?WSK\VLFDOLVWVGHQRXQFHLW":K\GRQ)?WFRQVWLWXWLRQDOLVWVUHMHFW
SK\VLFDOLVP"$QGZK\GRHVQRRQHDUJXHDJDLQVWSK\VLFDOLVPE\WHOOLQJVWRULHV
DERXWEUDLQWUDQVSODQWVRUDERXWOXPSVDQGVWDWXHV"
2QHUHDVRQLVWKDWPHQWDOSURSHUWLHVVHOGRPIHDWXUHLQGHEDWHVRYHU
FRQVWLWXWLRQ7KHFHQWUDOFRQVWLWXWLRQDOLVWFODLPLVWKDWPDWHULDOWKLQJVFDQFRLQFLGH
VRWKDWWKH\DUHSK\VLFDOO\LGHQWLFDOLQWULQVLFDOO\UHODWLRQDOO\DQGKLVWRULFDOO\\HW
PRGDOO\GLIIHUHQW7KHXVXDOH[DPSOHVLQYROYHLQDQLPDWHREMHFWVDQGWKHGHEDWHV
DUHDERXWVXFKTXHVWLRQVDVZKHWKHUVWDWXHVPLJKWEHHVVHQWLDOO\VWDWXHVKDSHG
ZKLOHWKHOXPSVFRLQFLGLQJZLWKWKHPDUHQRW-RKQVWRQ%XUNH1RRQDQ
7KRPVRQ%HQQHWWE7KLVPD\EHZK\VRPHFRQVWLWXWLRQDOLVWV
DSSHDUWREHXQDZDUHRIWKHLUYLHZ)?VLPSOLFDWLRQVDERXWPHQWDOSURSHUWLHVHJ
.ULSNHQ3ROORFN6RVD
$QRWKHUUHDVRQOLHVLQWKHIDFWWKDWWKH]RPELHGHEDWHVDUHSULPDULO\DERXWWKH
QDWXUHRISKHQRPHQDOFRQVFLRXVQHVVLQSDUWLFXODUDQGQRWDERXWWKHPHQWDOLQ
JHQHUDO7KHDVVXPSWLRQLVWKDWLIDQ\PHQWDOSURSHUW\LVQRWSK\VLFDOLQWKHVHQVH
UHOHYDQWWRSK\VLFDOLVPLW)?VFRQVFLRXVQHVV6RWKHGHEDWHVDUHDERXWZKHWKHU
FRQVFLRXVQHVVLVSK\VLFDORUQRQSK\VLFDO%XWWKH]RPELHVRIWKHFRQVWLWXWLRQYLHZ
ZRXOGKDYHQRPHQWDOSURSHUWLHVDWDOO:KDWPDNHVWKHP]RPELHVKDVQRWKLQJWR
GRZLWKWKHQDWXUHRIFRQVFLRXVQHVV1RUGRHVFRQVFLRXVQHVVSOD\DQ\VSHFLDO
UROHLQDUJXPHQWVIRUWKHFRQVWLWXWLRQYLHZ7KDWYLHZZRXOGWHOOXVQRWKLQJDERXW
FRQVFLRXVQHVVDVVXFK
%XWWKHPDLQUHDVRQZK\WKH]RPELHVRIWKHFRQVWLWXWLRQYLHZKDYHQ)?WEHHQLQ
WKHQHZVLVWKDWSK\VLFDOLVPLVPRVWRIWHQSXWLQDZD\WKDWLVFRPSDWLEOHZLWKWKHLU
H[LVWHQFH,WLVFRPPRQO\VWDWHGLQWHUPVRIJOREDOVXSHUYHQLHQFH7KLVFRPHVLQ
PDQ\YDULDWLRQVEXWWKHFHQWUDOLGHDLVWKDWWKHSK\VLFDOIDFWVRUWUXWKVHQWDLODOOWKH
IDFWVRUWUXWKV3RVVLEOHZRUOGVWKDWGLIIHULQDQ\UHVSHFWZKDWHYHUPXVWGLIIHULQ
VRPHSK\VLFDOUHVSHFW3K\VLFDOO\LGHQWLFDOZRUOGVDUHLGHQWLFDOZLWKRXW
TXDOLILFDWLRQDQGWKXVLGHQWLFDOZLWKUHVSHFWWRZKDWEHLQJVDUHFRQVFLRXVDQGZKDW
WKHLUFRQVFLRXVH[SHULHQFHLVOLNHIRUWKHP2QFH*RGGHFLGHGHYHU\WKLQJWRGR
ZLWKSDUWLFOHVIRUFHVVSDFHWLPHDQGSK\VLFDOODZVKHZRXOGQRWQHHGWRGHFLGH
DQ\WKLQJIXUWKHU.ULSNHI
7KLVFODLPUXOHVRXWWKHH[LVWHQFHRIWKH]RPELHVRIWKHSK\VLFDOLVWOLWHUDWXUHFDOO
WKHP)?RUGLQDU\]RPELHV)뀀.7KH\GRQRWFRQVWLWXWHFRQVFLRXVEHLQJV,IWKH\ZHUH
SRVVLEOHFRQVLVWHQWZLWKWKHDFWXDOODZVRISK\VLFVWKHQWKHUHFRXOGEHD]RPELH
SK\VLFDOO\MXVWOLNHPHLQSK\VLFDOO\LGHQWLFDOVXUURXQGLQJVZLWKWKHVDPHSK\VLFDO
ODZVDEHLQJWKDWQRWRQO\ODFNHGFRQVFLRXVQHVVEXWGLGQRWHYHQFRLQFLGHZLWKD
(J-DFNVRQ.LUNI6WROMDUi0RUHSUHFLVHO\LWLVZHDN
JOREDOVXSHUYHQLHQFH6WURQJJOREDOVXSHUYHQLHQFHLVZLWKVRPHTXDOLILFDWLRQV
HTXLYDOHQWWRVWURQJLQGLYLGXDOVXSHUYHQLHQFHVHHi)RUGHWDLOVVHH
0F/DXJKOLQDQG%HQQHWW
FRQVFLRXVEHLQJ7KLVDSSHDUVWRLPSO\WKDWWKHUHLVDSRVVLEOHZRUOGSK\VLFDOO\MXVW
OLNHWKHDFWXDORQHEXWZKHUHVRPHRIWKHORFDWLRQVDFWXDOO\RFFXSLHGE\FRQVFLRXV
EHLQJVDUHLQVWHDGRFFXSLHGE\]RPELHVRUGLQDU\]RPELHV3K\VLFDOO\LGHQWLFDO
ZRUOGVZRXOGGLIIHUSV\FKRORJLFDOO\FRQWUDU\WRWKHJOREDOVXSHUYHQLHQFHFODLP
7KDW)?VZK\WKHSRVVLELOLW\RI]RPELHVLVWDNHQWREHLQFRPSDWLEOHZLWKSK\VLFDOLVP
%XWWKHFRQVWLWXWLRQYLHZGRHVQRWLPSO\WKDWWKHUHDUHRUHYHQFRXOGEHDQ\
RUGLQDU\]RPELHV,WHQWDLOVRQO\WKHH[LVWHQFHRI]RPELHVFRLQFLGLQJZLWK
FRQVFLRXVEHLQJV)?FRQVWLWXWLRQ]RPELHV)뀀.0RVWFRQVWLWXWLRQDOLVWVVD\WKDWDQ\ZRUOG
SK\VLFDOO\LGHQWLFDOWRWKLVRQHZLOOLQFOXGHQRWRQO\\RXUERG\EXWDOVRDFRQVFLRXV
EHLQJFRQVWLWXWHGE\LW,ISDUWLFOHVMXVWOLNH\RXUVDUHDUUDQJHGDV\RXUVDUHLQWKH
VDPHSK\VLFDOVXUURXQGLQJVLIWKDW)?VUHOHYDQWDQGZLWKWKHVDPHSK\VLFDOODZV
WKH\ZLOOLQHYLWDEO\FRPSRVHERWKDERG\DQGDFRQVFLRXVSHUVRQMXVWDVFOD\
SDUWLFOHVDUUDQJHGLQWKHVKDSHRI6RFUDWHVLQWKHULJKWVXUURXQGLQJVZLOO
LQHYLWDEO\FRPSRVHERWKDOXPSDQGDVWDWXH7KH\FDQHYHQWDNHLWWREHD
QHFHVVDU\WUXWKWKDWHYHU\]RPELHFRQVWLWXWHVDFRQVFLRXVEHLQJPDNLQJRUGLQDU\
]RPELHV LPSRVVLEOH
6RFRQVWLWXWLRQDOLVWVFDQDOORZWKDWRQFH*RGVHWWOHVWKHSK\VLFDOIDFWVWKH
H[LVWHQFHRIERWKFRQVWLWXWLRQ]RPELHVDQGWKHFRQVFLRXVEHLQJVWKH\FRQVWLWXWH
IROORZVQHFHVVDULO\7KHFRQVWLWXWLRQYLHZHQWDLOVQRGLIIHUHQFHVEHWZHHQSRVVLEOH
ZRUOGVWKDWZRXOGLQWHUHVWSKLORVRSKHUVRIPLQG,WLVFRPSDWLEOHQRWRQO\ZLWKWKH
JOREDOVXSHUYHQLHQFHRIWKHPHQWDORQWKHSK\VLFDOEXWZLWKSK\VLFDOLVPLQ
JHQHUDOVWDWHGDVWKHFODLPWKDWWKHSK\VLFDOIDFWVHQWDLODOOWKHIDFWVPHQWDODQG
RWKHUZLVH7KLVPRUHWKDQDQ\WKLQJHOVHKDVNHSWFRQVWLWXWLRQ]RPELHVRXWRIWKH
KHDGOLQHV
%XWHYHQLIWKHH[LVWHQFHRIFRQVWLWXWLRQ]RPELHVLPSOLHVQRLPSRUWDQWGLIIHUHQFH
EHWZHHQZRUOGVLWHQWDLOVPRPHQWRXVGLIIHUHQFHVEHWZHHQLQGLYLGXDOV7REHJLQ
ZLWKLWUXOHVRXWDOOIDPLOLDUFODLPVRILQGLYLGXDORU)꼀lRFDO)뀀 VXSHUYHQLHQFHRI WKH
PHQWDORQWKHSK\VLFDOIRULQVWDQFH
:HDNSV\FKRSK\VLFDOVXSHUYHQLHQFH
3K\VLFDOGXSOLFDWHVZLWKLQDVLQJOHZRUOGDUHDOZD\VPHQWDOGXSOLFDWHV
6WURQJSV\FKRSK\VLFDOVXSHUYHQLHQFH
3K\VLFDOGXSOLFDWHVHYHQLQGLIIHUHQWZRUOGVDUHDOZD\VPHQWDOGXSOLFDWHV
ZKHUHSK\VLFDOGXSOLFDWHVDUHWKLQJVZLWKWKHVDPHSK\VLFDOSURSHUWLHVDQGPHQWDO
GXSOLFDWHVDUHWKLQJVZLWKWKHVDPHPHQWDOSURSHUWLHV:HDNVXSHUYHQLHQFHVD\V
7KHVHIRUPXODWLRQVDUHORRVHDVWKH\VSHDNGDUNO\RIWKLQJVH[LVWLQJLQRWKHU
ZRUOGVEXWQRWLQWKHDFWXDOZRUOG0RUHFDUHIXOO\
WKDWDWKLQJ)?VSK\VLFDOSURSHUWLHVIL[LWVPHQWDOSURSHUWLHVZLWKLQDZRUOG,WUXOHVRXW
WKHUHEHLQJDSK\VLFDOGXSOLFDWHRI\RXWKDWLVQRWDSV\FKRORJLFDOGXSOLFDWH,WDOVR
UXOHVRXWSRVVLEOHZRUOGVZKHUHSK\VLFDOGXSOLFDWHVDUHSV\FKRORJLFDOO\GLIIHUHQW
%XWLWDOORZVWKDWWKLQJV)?SK\VLFDOSURSHUWLHVPLJKWFRUUHODWHZLWKGLIIHUHQWPHQWDO
SURSHUWLHVLQGLIIHUHQWZRUOGV6WURQJVXSHUYHQLHQFHUXOHVWKLVRXW,WVD\VWKDWD
WKLQJ)?VSK\VLFDOSURSHUWLHVVWULFWO\HQWDLOLWVPHQWDOSURSHUWLHV
,WLVHYLGHQWWKDWWKHH[LVWHQFHRIFRQVWLWXWLRQ]RPELHVZRXOGFRQWUDGLFWZHDN
VXSHUYHQHQFH\RXUERG\ZRXOGEHDSK\VLFDOGXSOLFDWHRI\RXEXWQRWDPHQWDO
GXSOLFDWH,QIDFWZHDNVXSHUYHQLHQFHZRXOGEHIDOVHHYHQLI\RXUERG\KDGVRPH
EXWQRWDOORI\RXUPHQWDOSURSHUWLHVLILWZHUHFRQVFLRXVVD\EXWQRWVHOI
FRQVFLRXV$QGEHFDXVHZHDNVXSHUYHQLHQFHIROORZVIURPVWURQJWKHH[LVWHQFHRI
FRQVWLWXWLRQ]RPELHVZRXOGFRQWUDGLFWVWURQJVXSHUYHQLHQFHDVZHOO,I*RGZDQWHG
WRJLYHDWKLQJWKHSRZHURIWKRXJKWRUFRQVFLRXVQHVVLWZRXOGQRWEHHQRXJKIRU
KLPWRJLYHLWWKHULJKWSK\VLFDOSURSHUWLHVHYHQLQWKHSUHVHQFHRIWKHULJKWODZVRI
QDWXUH
7KHUHDVRQSK\VLFDOLVPLVPRVWRIWHQVWDWHGLQWHUPVRIJOREDOUDWKHUWKDQ
LQGLYLGXDOVXSHUYHQLHQFHLVQRWWRDYRLGFRQIOLFWZLWKWKHFRQVWLWXWLRQYLHZRU
DQ\WKLQJOLNHLWEXWWRDFFRXQWIRUH[WULQVLFPHQWDOSURSHUWLHV-DFNVRQQ
0HOQ\N%HQQHWWD7KHOHDVWFRQWURYHUVLDOFDVHLQYROYHV
VRFDOOHG)꼀wLGHFRQWHQW)뀀./HWWKH*RGRIWKHSKLORVRSKHUVFUHDWHH[QLKLORD
SK\VLFDOGXSOLFDWHRIPHDV,DPQRZ7KHWKRXJKWLVWKDWDOWKRXJKWKHGXSOLFDWH
ZRXOGKDYHVRPHRIP\PHQWDOSURSHUWLHVDWLUHGIHHOLQJDQGDGU\VHQVHRI
KXPRXUIRULQVWDQFHKHZRXOGKDYHQREHOLHIVDERXWWKHPRRQVLQFHKHZRXOGQRW
KDYHKDGWKHULJKWVRUWRIFDXVDOFRQWDFWZLWKWKDWREMHFW+HZRXOGPHUHO\KDYH
EHOLHIVRIXQFHUWDLQFRQWHQWLQWULQVLFDOO\LGHQWLFDOWRP\OXQDUEHOLHIV6RKHZRXOG
GLIIHUIURPPHPHQWDOO\ZKLFKDSSHDUVWRFRQIOLFWZLWKZHDNSV\FKRSK\VLFDO
VXSHUYHQLHQFH(YHQVRPHRQHZKRZDVSK\VLFDOO\LGHQWLFDOWRPHIURPFUDGOHWR
JUDYHPLJKWKDYHEHOLHIVZLWKGLIIHUHQWFRQWHQWIURPPLQHDVDUHVXOWRIDV\VWHPDWLF
GLIIHUHQFHLQRXUVXUURXQGLQJVLIVD\DOXPLQXPREMHFWVLQP\VXUURXQGLQJV
FRUUHVSRQGHGWRPRO\EGHQXPREMHFWVLQKLVPRO\EGHQXPZHUHFDOOHG)?DOXPLQXP)?
LQKLVODQJXDJHDQGVRRQ7KLVLVWDNHQWREHFRPSDWLEOHZLWKSK\VLFDOLVP$QGLW
LVFRQVLVWHQWZLWKJOREDOSV\FKRSK\VLFDOVXSHUYHQLHQFHDVLWGRHVQRWHQWDLODQ\
SV\FKRORJLFDOGLIIHUHQFHEHWZHHQSK\VLFDOO\LGHQWLFDOZRUOGV
%XWLQGLYLGXDOVXSHUYHQLHQFHFDQDFFRXQWIRUWKLVMXVWDVZHOOLILWLQFOXGHV
:HDN1HFHVVDULO\EHLQJVZLWKWKHVDPHSK\VLFDOSURSHUWLHVKDYHWKHVDPH
PHQWDOSURSHUWLHV
6WURQJ1HFHVVDULO\LIDEHLQJKDVERWKSK\VLFDODQGPHQWDOSURSHUWLHVLWLV
LPSRVVLEOHIRUDQ\EHLQJWRKDYHWKRVHSK\VLFDOSURSHUWLHVZLWKRXWDOVRKDYLQJ
WKRVHPHQWDOSURSHUWLHV
.LPVKRZVKRZWRHOLPLQDWHWDONRIPHUHO\SRVVLEOHEHLQJVLQDOOVXFK
FRQWH[WV
H[WULQVLFSK\VLFDOSURSHUWLHV%HQQHWWD0\GRSSHOJ¦QJHUFUHDWHGH[
QLKLORZRXOGGLIIHUIURPPHLQKLVH[WULQVLFKLVWRULFDOSK\VLFDOSURSHUWLHVKHZRXOG
QRWKDYHKDGKLVWKRXJKWDQGVSHHFKDIIHFWHGE\KHDYHQO\ERGLHVLQWKHZD\WKDW
PLQHKDV$QGP\FUDGOHWRJUDYHGRSSHOJ¦QJHUZRXOGGLIIHUIURPPHLQKLV
SK\VLFDOVXUURXQGLQJVZKLFKFRQWDLQGLIIHUHQWPHWDOV$OWKRXJKWKHVHEHLQJV
ZRXOGEHLQWULQVLFSK\VLFDOGXSOLFDWHVRIPHRQHWHPSRUDULO\WKHRWKHU
SHUPDQHQWO\WKH\ZRXOGQRWEHSK\VLFDOGXSOLFDWHVVLPSOLFLWHU1HLWKHUVFHQDULR
ZRXOGFRQIOLFWZLWKVWURQJRUZHDNLQGLYLGXDOVXSHUYHQLHQFHRIWKHPHQWDORQWKH
SK\VLFDOWKXVEURDGO\FRQVWUXHG
0RVWRIWKRVHZKRFDOOWKHPVHOYHVSK\VLFDOLVWVZRXOGEHMXVWDVKDSS\WRDFFHSW
ZHDNSV\FKRSK\VLFDOVXSHUYHQLHQFHWDNHQWRLQFOXGHH[WULQVLFSURSHUWLHVDVWKH
XVXDOJOREDOVXSHUYHQLHQFHFODLP 6WURQJVXSHUYHQLHQFHLVPRUHFRQWURYHUVLDO
)RUWKDWPDWWHUPRVWZLOODFFHSWWKHVHHYHQZHDNHUQRQPRGDOFODLPV
3V\FKRSK\VLFDOFRUUHODWLRQ
%HLQJVZLWKWKHVDPHSK\VLFDOSURSHUWLHVERWKLQWULQVLFDQGH[WULQVLFKDYHWKH
VDPHPHQWDOSURSHUWLHV
3UREDELOLVWLFFRQQHFWLRQ
7KHUHLVDODZOLNHFRQQHFWLRQEHWZHHQWKHSK\VLFDODQGWKHPHQWDOWKDWJLYHV
WKLQJVZLWKWKHULJKWSK\VLFDOSURSHUWLHVDJUHDWHUREMHFWLYHFKDQFHRIKDYLQJ
PHQWDOSURSHUWLHVWKDQWKLQJVODFNLQJWKRVHSK\VLFDOSURSHUWLHV
<HWDOOWKHVHFODLPVDUHLQFRPSDWLEOHZLWKWKHH[LVWHQFHRIFRQVWLWXWLRQ]RPELHV
7KHFRQVWLWXWLRQYLHZVD\VWKDW\RXUERG\LVSK\VLFDOO\LGHQWLFDOWR\RXEXWODFNVDQ\
PHQWDOSURSHUWLHVIODWO\FRQWUDGLFWLQJSV\FKRSK\VLFDOFRUUHODWLRQ:KDW)?VPRUH
PRVWFRQVWLWXWLRQDOLVWVVD\WKDWLWLVLPSRVVLEOHIRUDKXPDQERG\WRKDYHDQ\PHQWDO
SURSHUW\QRPDWWHUZKDWLWVSK\VLFDOPDNHXSFRQWUDU\WRSUREDELOLVWLFFRQQHFWLRQ
$QGZHKDYHDOUHDG\VHHQWKHFRQIOLFWEHWZHHQFRQVWLWXWLRQ]RPELHVDQGZHDN
SV\FKRSK\VLFDOVXSHUYHQLHQFH
7KHH[LVWHQFHRIFRQVWLWXWLRQ]RPELHVZRXOGEHRIJUHDWLQWHUHVWWRERWKIULHQGV
DQGHQHPLHVRISK\VLFDOLVP%XWFRQVWLWXWLRQ]RPELHVDUHQRWRUGLQDU\]RPELHV
DQGWKHLULPSOLFDWLRQVIRUWKHQDWXUHRIFRQVFLRXVQHVVGLIIHUIURPWKRVHWKDWIHDWXUH
LQWKH]RPELHGHEDWHV
6XSSRVHWKHUHFRXOGEHRUGLQDU\]RPELHV:KDWZRXOGH[SODLQWKHLUODFNRI
FRQVFLRXVQHVV":KDWZRXOGEHUHTXLUHGEHVLGHVDWKLQJ)?VKDYLQJWKHULJKW
SK\VLFDOQDWXUHIRULWWREHFRQVFLRXV"7KHPRVWOLNHO\DQVZHULVWKHULJKWODZVRI
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